Matt Sawers (QPM, MBA) enjoys an enviable reputation in UK policing
including the lead in growing a nine-force collaboration from zero to the
current highly performing Counter Terrorism Unit in West Midlands
(2004-11) - the first outside London. Subsequently, as Detective Chief
Superintendent, he provided strong operational leadership within UK
police network in several notable counter terrorist operations.

Previously, Head of the Murder Investigation Unit (2000-04) he oversaw
many high profile murders investigations, serious crime cases and
critical incidents including demand-led kidnaps often with national and
international dimensions. Matt also led the Review portfolio for several
years on behalf of ACPO (Homicide Working Group).

Matt is now undertaking new challenges and responsibilities as a
consultant focusing his rare blend of skills towards business change
programmes concerning service delivery, cost reduction and
technology.Specialties: Wide operational and organisational experience
in local and national policing contexts and proven skills in modern
complex security and law enforcement cooperation across boundaries;
integrating technological solutions within preventative, investigative and
protective methodologies.



